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Sample Literacy Action Plan

Taking Action Goal Statement:  All students will learn and routinely use reading and writing support strategies to enhance literacy and learning in across all content areas.
	A

Action Step
	B

Timeline (target date)
	C

Lead Person(s)
	D

Resources Needed
	E

Specifics of Implementation
	F

Evidence of Success

	The literacy team will select a common set of literacy support strategies and decide which departments or teams will be responsible for teaching the strategies.
	June-July
	Literacy team members with input from entire faculty
	· Time to meet and consider strategies.

· Common Reading Comprehension Strategy Selection Tool
	After reviewing student data and seeing where students need additional support, the literacy team will discuss several strategies.  The literacy team members will select 3-6 strategies that address these needs.  Input will be solicited from teachers to see if others should be added.  The literacy team will agree on a common set that teachers will learn and then model for students.  Students will be expected to use these strategies routinely across the content areas.
	List of strategies selected.

	All teachers will participate in at least two professional development sessions to learn a common set of strategies.
	September-October
	· Literacy coach
· Teachers 
· Assistant principal
	· Time and stipends for professional development

· Handouts, chart paper, etc. for presentations
	Literacy coach and selected teachers will work together to present the common strategies to the faculty and invite participation and discussion about the purpose of the strategy and how the strategy can be applied to different content areas.
	· Positive professional development evaluations

· Teachers awarded inservice credit

· Attendance sheets

	Each department or team will discuss the literacy demands of their content areas and use the common strategies in their instruction.
	October- December
	Department chairs or team leaders

will lead

discussions

Literacy coach
	Meeting time


	Each department or team will meet three times.

Meeting 1: Discuss the  literacy demands of the content area

Meeting 2:Plan for the teaching of assigned strategies

Meeting 3: Discuss the use of the selected common strategies and make plans for implementation using the gradual release model of responsibility (teach, model, guide practice, independent practice, transfer).

 Meeting 4: Discuss how lessons went and how to improve on delivery. 
	· List of strategies to be stressed in each department  and frequency of use

· Minutes of meetings



	All teachers will have multiple opportunities 

to visit demonstration classrooms, engage in peer coaching, and/or work with a literacy coach to see strategies in action.
	January- Feb
	Literacy coach

Peer coaches
	· Schedule for presentations

· Sub money to release teachers

· Protocol for peer coaching

· Observation sheets for demonstration lessons
	Literacy coach will select teachers to conduct demonstration lessons.

· a schedule will be set for demonstration lessons or peer coaching

· teachers will observe lessons 

· literacy coach and teachers will debrief the lesson.
	· Teacher reflections on the lesson.

· Demonstration classroom calendars

· Peer coaching documentation



	All teachers will model and teach students the agreed upon literacy support strategies multiple times to strengthen content literacy and learning.
	January-April
	Assistant principal 

Literacy Team 
	Walk-through form that focuses on literacy
	· The AP will walk through classrooms three times collecting data on strategy use.

· The AP will report findings to the Literacy Team and the entire faculty.

· The Literacy Team will discuss ways to raise, improve, or sustain literacy use in content area classrooms.
	· Walkthrough data collected monthly reflecting at least 75% of teachers using one or more of the selected strategies.

· Evidence of student work incorporating the strategies

	All students will be able to explain the schoolwide strategies
	January-February
	Literacy coach

Principal
	Time for randomly questioning students

Focus group questions
	· The literacy coach and the principal will stop 2-5 students daily and ask them to explain literacy strategies
· The literacy coach will conduct focus groups with students to determine student strategy knowledge and use
	 Results of focus groups

	All students will routinely use schoolwide strategies across the curriculum
	January-June
	Literacy coach
Literacy team members


	Walk-through form focused on strategy use
	· The literacy team will design a walk-through form targeting strategy use by students
· The literacy team will conduct walkthroughs monthly, rotating team members
· 
	· Walkthrough data
· Evidence of student work incorporating the strategies

	All teachers will share and support one another in strategy use during department and/or team meetings.
	March - May
	Department chairs or team leaders

Literacy coach
	Time for meetings
	Departments or teams will meet two times to share strategy use and discuss ways to improve or sustain use in their content area.

Meeting 1:  Share strategy use.

Meeting 2:  Make a common agreement about when and how strategies will be used throughout the department or team for the next school year and how to train new teachers and new students in strategy use.
	Teacher reflections

Strategy use plan

Common agreement about strategy use


