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1. The importance of implementing 

     common literacy routines to 

     advance evidence-based practices 

     in ALL content areas 

       

2. Considerations for selection of 

     common routines

4. Examples of successful 

     implementation resulting in 

     dramatic, high-profile 

     secondary school turn-arounds 

      

Participants will 
gain a deeper 

understanding of:



“An 18-year-old who 

doesn’t have the literacy 

skills for college or a career 

is effectively sentenced 

to a lifetime of marginal 

employment and second-

class citizenship. “ 

- Dr. Mel Riddile, 2015

1. The 
Importance of  

Prioritizing 
Adolescent 

Literacy Routines



Poll: The Average College Freshman…

• Will be expected to read and comprehend 

________ pages of complex text per week. 

• Should be able to comprehend  text written 

at a minimum Lexile level of ______. 

• Should possess a vocabulary lexicon of 

about ________ words. 

• Will be expected to write ____ pages (1,500-

2,000 words) for a typical assignment.
   

     

200-600

1300

80,000

5-7

Are your graduates prepared for college & 
career as your “finished product?” 



The Charge of Adolescent Literacy, 4-12

“Our kids need to learn to read 

challenging literary and informational 

texts from the different disciplines in 

sophisticated ways, and they need to 

get used to using text for building 

extensive stores of knowledge about 

their social and natural worlds.”

- Dr. Timothy Shanahan, 2023 



Instructional Shifts Required in ALL Content 
Areas by Ohio’s 6-12 Literacy Standards

1. Regular practice with complex 

text and academic vocabulary.
2. Reading, Writing and Discussion

grounded in evidence from text.

3. Building knowledge through 
content-rich informational text.

Ohio's Standards for Literacy in History/Social Studies, Science & Technical Subjects 6-12

https://drive.google.com/open?id=1DWUA_kytbTEgeL53RS_a_V8D9617G1Qa&disco=AAAAuFHQhNk


Discussion: What is the most prevalent interaction with 
texts your students are experiencing in 6-12 classrooms?

A. Students building 

knowledge through daily 

engagement with complex text.

B. Teachers “marching 

through a textbook”

C. The “pedagogy of telling” with 

little or no text expectations at all



The Problem with the Pedagogy of Telling

“The major problem with simply telling kids 

what then need to know is that for the rest of 

their lives, there will be a great many people 

happy and eager to  do precisely that...           

The unscrupulous politicians, advertisers, 

salespeople, and religious leaders who see       

the easily-led as a source of profit.” 

                                   (Beers & Probst, 2016)



The Importance of Regular Exposure 
to Complex Text with Scaffolds

No evidence backs up giving children 

texts to read at their level.  In fact, 

students learn to read better when 

they are given challenging texts 

with scaffolding. 

                 

                   

- Dr. Timothy Shanahan

Teaching Students to Read Complex Text - Shanahan, 2019 ODE Literacy Academy

The Challenge of Challenging Text (ascd.org)

https://www.youtube.com/watch?v=45OIqsMKEyg&list=PLDB1C5-YO_jgJ0NktL05BofewWVAZi3Uu&index=9&t=0s
https://www.ascd.org/el/articles/the-challenge-of-challenging-text


“Regular Practice” in All Content Areas  
  Builds Skill, Stamina, & Motivation 

1. Have students read extensively within instruction.  

2. Have students read increasing amounts of text 

    independently.  

3. Make sure the texts are rich in content and 

    sufficiently challenging. 

4. Have students explain their answers and 

    provide text evidence supporting their claims. 

5. Engage students in writing about text, not just 

    in replying to multiple-choice questions. 
(Shanahan, 2014)

How and How Not to Prepare Students for the New Tests (lausd.net)

https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/174/How%20Not%20to%20Prepare%20for%20New%20Tests.pdf


  

 1. Does the routine advance the 

       three instruction shifts required

       by the 6-12 Literacy Standards?

 2. What is the quantity and quality of 

      research supporting the routine? 

  3. Does the routine advance evidence-

      based literacy practices?

 4. Do selected routines provide a

       sufficient balance of scaffolds 

       before, during, & after reading? 

       

2. Considerations 
for Selecting & 
Implementing 

Common Literacy 
Routines 



Tier 1 Adolescent Literacy Practices   

Evidence-Based 

Practices            
must be utilized 

Across Content 

Areas 
to support learners       

in acquiring 

Knowledge & Skills 
for 

College & Career 

Readiness.

1. Explicit vocabulary instruction 

2. Explicit comprehension strategy instruction

3. Extended discussion of text  

4. Motivation & engagement in literacy 

(I.E.S. Practice Guide - Improving Adolescent Literacy, 2008) 

5. Explicit writing instruction about reading 

(Carnegie Report, Writing to Read, 2010) (I.E.S. Guide, 2022)

https://ies.ed.gov/ncee/wwc/PracticeGuide/8
https://www.carnegie.org/publications/writing-to-read-evidence-for-how-writing-can-improve-reading/
https://ies.ed.gov/ncee/wwc/PracticeGuide/29


Tier 1 Adolescent Literacy Practices   

Evidence-Based 

Practices            
must be utilized 

Across Content 

Areas 
to support learners       

in acquiring 

Knowledge & Skills 
for 

College & Career 

Readiness.

1. Explicit vocabulary instruction 

2. Explicit comprehension strategy instruction

3. Extended discussion of text  

4. Motivation & engagement in literacy 

(I.E.S. Practice Guide - Improving Adolescent Literacy, 2008) 

5. Explicit writing instruction about reading 

(Carnegie Report, Writing to Read, 2010)

https://ies.ed.gov/ncee/wwc/PracticeGuide/8
https://www.carnegie.org/publications/writing-to-read-evidence-for-how-writing-can-improve-reading/


Building Literacy Across All Content Areas

1. Work with a    
variety of texts

2. Use extended 
writing to build 
language and 

knowledge

3. Talk about text
 to build language 

and knowledge

4. Study a small set  
of high-utility 

vocabulary words 
needed to master 

content

5. Use school-wide 
protocols to 

support reading, 
writing, speaking, 

and listening

Lesaux, Galloway, Marietta (2016)

https://www.guilford.com/books/Teaching-Advanced-Literacy-Skills/Lesaux-Galloway-Marietta/9781462526468


From Strategies To Routines
What makes them routines, versus mere 
strategies, is that they get used over and 
over again in the classroom so that they 
become part of the fabric of classroom 
culture. The routines become the ways 
in which students go about the process 
of learning. Routines are patterns of 
action that can be integrated and used in 
a variety of contexts. – Thinking Pathways



Routines Provide Important Scaffolds

Before Reading

   Establishing a purpose   
   and goals for reading

   Making predictions

   Examining text structure

   Building background   
   knowledge

   Addressing challenging
   vocabulary & syntax

During Reading

 Helping students to 
monitor comprehension, 
 re-read (if needed) & stay 

focused in the text

 Annotating the text

 Testing predictions 
 against the text 

Creating a mental model

After Reading

   Providing opportunities 
   to summarize, 

   question, reflect, 
   discuss and respond

   to text

   Using textual evidence
  to formulate and defend      

   stances through 
 discourse and writing

Classroom Before, During, After Strategies | AdLit Scaffolding Texts - Townsend, ODE Lit Academy, 2021

https://www.adlit.org/in-the-classroom/strategies
https://vimeo.com/502448070




Recommended Routines Before Reading

1. Adjunct Displays                    8. Shared Reading

2. Questionnaires/Interviews   9. K-W-L Chart

3. Opinionnaire                         10. Purposeful Learning

4. Read Alouds                           11. Text Impressions

5. Shades of Meaning               12. Think Alouds

6. Vocabulary Cards                  13. Awareness     

7. Word Sorts                             14. Word Walls

- Establishing goals/purpose - Making predictions – Building background knowledge -

Examining text structure – Addressing challenging vocabulary  & syntax



Recommended Routines During Reading

1. Annotation                              9. Modeling Comprehension

2. Anticipation Guides             10. Read-Write-Pair Share

3. Close Reading                       11. Reciprocal Teaching

4. Conversation Roundtable   12. Split-Page Notetaking

5. Directed Reading-Thinking  13. Text-Dependent Q’s

6. Fishbowl Discussion             14. Text Structures   

7. Generative Reading              15.  Feature Analysis

8. Jigsaw                                      16. Word Scavenger Hunts

- Helping students to stay focused on the text and monitor their comprehension 

- Testing predictions against the text - Creating a mental model 



Recommended Routines After Reading

1. Collaborative Conversations  10. Question the Author 

2. Debate                                        11. RAFT Writing

3. Exit Slips                                     12. Readers’ Theater

4. Found Poems                            13. ReQuest

5. Independent Reading              14. Response Writing

6. Language Experience               15. Socratic Seminar   

7. Mnemonics                                16. Student Book Talks

8. Popcorn Review                        17. Take 6

9. Question-Answer                      18. Tossed Terms

Relationship                               19. Writing Frames

- Providing opportunities for students to summarize, question, reflect, discuss, & respond 

to text – Using textual evidence to formulate and defend stances through writing______   



Levels of Reading Comprehension 
(Vacca, Vacca, & Mraz, 2017)

Literal
Getting information explicitly 

from the text

Applied
Using information to express opinions 

and form new ideas 

Interpretive
Putting together information, 

perceiving relationships, making 
inferences

Reading 

the lines

Reading 

between 
the lines

Reading 

  beyond 
  the lines

Three-Level Guide (thewebconsole.com)

https://assets.cdn.thewebconsole.com/S3WEB3241/images/HTG_Three_Level_Guide_C6.pdf


The Cognitive Model of Reading (McKenna & Stahl, 2015) 

Pathway One  

Automatic Word 
Recognition

Pathway Two
Oral Language 
Comprehension

Pathway Three

Strategic Knowledge

Reading 

Comprehension

Fluency in 

Context

Decoding & 

Sight Word 
Recognition

Phonological 

Awareness

Print Concepts

Vocabulary
Background 

Knowledge

Knowledge of 

Text & Text 
Structures

Knowledge of 

Strategies for 
Reading

Specific 

Purposes for 
Reading

General 

Purposes for 
Reading

The Benefits & Limits of 

Comprehension Strategies - C. Jago

https://www.youtube.com/watch?v=CKB8om6Q_D4
https://www.youtube.com/watch?v=CKB8om6Q_D4


Significant Influence = .40 Effect Size

Visible Learning (Hattie, 2009)

1.57 – Collective Teacher 

            Efficacy

1.20 – Jigsaw Method

  .85 – Organizing/Transforming

           Conceptual Knowledge

  .82 – Classroom Discussion

  .82 – Scaffolding Instruction

  .79 – Deliberate Practice

.75 – Teacher Clarity

.74 – Reciprocal Teaching

.69 – Meta Cognitive 

         Strategies

.67 – Vocabulary Programs

.63 – Teaching Students to 

         Summarize

.60 – Concept Mapping

Visible Learning for Literacy (Fisher, Frey, Hattie, 2016)



Reciprocal Teaching/Reading Routine

Reciprocal Teaching: Definition, Strategies, Examples (thoughtco.com)

reciprocalteachingrolebookmarks.pdf (solutiontree.com)

https://www.youtube.com/watch?app=desktop&v=NP_mAcq_uP8
https://www.thoughtco.com/reciprocal-teaching-definition-4583097
https://cloudfront-s3.solutiontree.com/pdfs/Reproducibles_TWICC/figure5.10reciprocalteachingrolebookmarks.pdf


“Because the challenges that accompany 

implementing schoolwide literacy initiaitives are 

so great, schools have tried to avoid them, 

pinning hopes on one magic potion after 

another.” - Riddile, 2015

After the Boston Glode referred to Brockton as a 

“cesspool,” we asked ourselves, “Is this the best 

we can be?” – Szachowicz, 2014

“Nothing seemed capable of turning around New 

Dorp High School’s dismal performance - not 

firing bad teachers, not flashy education 

technology, not after-school programs… So the 

principal went all-in on teaching…writing.”
- Tyre, 2012

“Achievement scores were the lowest in the 

county and among the lowest in the state. 

Teacher morale was low and turnover was high.”

 - Fisher, Frey, & Williams, 2002 

3. Dramatic 
Secondary School 

Turn-Arounds 
Grounded in 

Implementation of 
Common Literacy 

Routines



Impressive High School Turn-Arounds 
Grounded in Common Literacy Routines 

Susan Szachowicz, 

Brockton H.S. (MA)

Dierdre DeAngelis, 

New Dorp H.S. (NY)

Mel Riddile, Stuart H.S. 

& Williams H.S. (VA)

'Literacy' | Edutopia Transformed by Literacy.pdf The Writing Revolution

Douglas Williams, 

H. Hoover H.S. (CA)

7 Strategies that Work

https://www.edutopia.org/reading-rules
https://www.teachers.net/wong/APR12/Transformed%20by%20Literacy.pdf
https://www.theatlantic.com/magazine/archive/2012/10/the-writing-revolution/309090/
https://www.ascd.org/el/articles/seven-literacy-strategies-that-work


“Seven Literacy Strategies That Work”

1. Read-Alouds (Exposure to reading = .43)

2. K-W-L Charts (Organizing/transforming knowledge = .85)

3. Graphic Organizers (Concept mapping = .60)

4. Explicit Vocabulary Instruction (Vocab. programs = .67)

5. Writing about Reading (.77 effect size – Carnegie, 2010)

6. Structured Note-Taking (Organizing & transforming = .85 effect size)

7. Reciprocal Teaching (= .74 effect size, Classroom discussion = .82 e.s.)

Herbert Hoover High School, San Diego USD

Effect sizes from: Visible Learning for Literacy – Hattie, Fisher, Frey (2016)

(Fisher, Frey, Williams, 2002) 



Improved Passage Rates on State Assessments After 5-Year 
Implementation of 15 B-D-A Literacy Routines at Stuart H.S., VA. 

Reading       Writing       Algebra   Geometry    Algebra       World          World         U.S. &       Biology    Chemistry     Earth

    & Lit.                                One                                Two        Studies 1   Studies 2    State Hist.    Science

64%

94%
93%

60%

93% 94%

84%
78%

96%

81% 83% 83%

73%

48%

63%
55%

62%

87%

50%
55%

46%

68%

NASSP - Creating-a-Culture-of-Literacy-Guide (Chapter 3, Pages 27-29).pd

https://www.nassp.org/wp-content/uploads/2020/05/Creating-a-Culture-of-Literacy-Guide.pd


Adolescent Literacy is an Example 
of Second-Order Change

• Departure from the normal way of doing 

business

• Challenges existing paradigms

• Conflicts with prevailing values and norms

• New knowledge and skills are needed

• New resources will be necessary

• Resistance by those who do not have a 

broad perspective of the district/school

St. Martin (2021) – Based on Marzano, Waters, McNulty (2005)

Students should 

already know how 

to read by now!

I don’t have the 

time! I must cover 

my content!

I am not trained to 

be a reading 

teacher!

(Riddile, 2015)



Systems-Level Implementation

❑ A literacy plan and professional development plan to build capacity 

of evidence-based practices for all content-area teachers. 

❑ A formal, collaborative process for selecting literacy routines that 

advance evidence-based practices before, during and after reading. 

❑ An expectation that teachers in ALL content areas will utilize the 

selected before, during and after reading routines with fidelity every day.

❑ Access to instructional coaching for all teachers in order to provide 

non-evaluative feedback & support.

❑ A master schedule that supports literacy development for ALL students 

- Tiers 1, 2, and 3.     

(Riddile, 2018)

Striving Readers Series: High School-Adolescent Literacy (Part One) - YouTube

Striving Readers Series: High School-Adolescent Literacy (Part Two) - YouTube

https://www.youtube.com/watch?v=U6jVGh_lEiQ&list=PLDB1C5-YO_jgfx1CRGnZbse1g0tKnhQw0&index=9
https://www.youtube.com/watch?v=6v5Jm-rG4T4&list=PLDB1C5-YO_jgfx1CRGnZbse1g0tKnhQw0&index=10


Recommended Literacy Action Steps 
1. Team process for selecting common set of literacy strategies 

    and assign departmental responsibilities for teaching them

2. Professional learning requirements/participation for all teachers

3. Departmental responsibility for content-specific literacy demands

4. Teachers visit demonstration classrooms, engage in peer coaching, 

     work with literacy coach

5. All teachers will teach students the agreed upon strategies

6. All students will be able to explain the schoolwide strategies

7. Students routinely use the strategies

8. Teachers share and support one another through team structures

(Irvin, 2018)

Striving Readers Series: Middle School-Adolescent Literacy - YouTube

2018 Literacy Academy Resources | Ohio Department of Education

https://www.youtube.com/watch?v=m_jFgg3vjdQ&list=PLDB1C5-YO_jgfx1CRGnZbse1g0tKnhQw0&index=8
https://education.ohio.gov/Topics/Learning-in-Ohio/Literacy/Literacy-Academy/2018-Literacy-Academy-Resources


Collective Teacher Efficacy = 1.57 Effect Size! (Hattie, 2018) 

Expectations

Practices

(Riddile, 2018)

- Collaborative Selection of Routines - High-Quality Professional Learning

- Instructional / Peer Coaching- Fidelity of Implementation in all content areas

- Clarity for Students & Parents
(Adapted from 

Riddile, 2019)

- Strong Leadership! 



Consider Embedding Routines in a   
  Common Instructional Framework

Consistent 
Beginning

- Students engage 
in a common 

routine with no 
teacher prompting

Teacher 
Leads

- Direct 
instruction and 

modeling

Students Work

- Teacher checks 
for understanding 

as students 
collaborate & build 

skills with text 

Strong Finish

- Formative 
assessment to 

inform planning

Utilization of Instructional Time “Bell-to-Bell” 

“I Do” “We Do” “You Do”

(Adapted from 

Riddile, 2019)

Before-Reading 

Routines

During-Reading 

Routines

After-Reading 

Routines

“Do Now”









Keys to Literacy – Comprehension Routine
(Sedita, 2015)

Testimonials from New London Schools

https://drive.google.com/file/d/1gqZSb5y6AIGtjFDEdSIlTmbrTcLyudp6/view?usp=sharing_eil_se_dm&ts=646ce027


1. The importance of implementing 

     common literacy routines to 

     advance evidence-based practices 

     in ALL content areas 

       

2. Considerations for selection of 

     common routines

4. Examples of successful 

     implementation resulting in 

     dramatic, high-profile 

     secondary school turn-arounds 

      

Participants will 
gain a deeper 

understanding of:



Concluding Thought …
The fact of the matter is we’re not teaching kids to read.  

We’re assuming they can read and when they can’t, we  

put them in easier books or side-step text altogether. 

Complex text is an opportunity to actually improve 

these kids’ possibilities in life.  (Shanahan, 2019)

Teaching Students to Read Complex Text - Shanahan, 2019 ODE Literacy Academy

American Educator, Winter 2010-11, Vol. 34, No. 4, AFT

https://www.youtube.com/watch?v=45OIqsMKEyg&list=PLDB1C5-YO_jgJ0NktL05BofewWVAZi3Uu&index=9&t=0s
https://files.eric.ed.gov/fulltext/EJ909920.pdf


Nothing Changes if Nothing Changes

“Insanity is doing the 

same things over and 
over but expecting 
different results.” 

– Albert Einstein



Thank You!!
Roger.Howard@escneo.org

mailto:Roger.Howard@escneo.org
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